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MARKETING PLAN GUIDELINES

Throughout the course your group will be developing a marketing plan for Sunrise Cabinetry Sales in Gibsonia. The main focus of the marketing plan will be to develop a social media marketing plan since this is the owner’s biggest area of interest.

Chapter 2 and Appendix B have useful information for completing the plan.  Appendix A in your books has good information about financial analysis.  The audience for this project is Anthony Suleski, Owner.


[bookmark: _GoBack]TARGET GROUP

Prospective target groups:
· Property investors & real estate agents
· Home flippers
· Would just want to order the cabinets
· The margin is lower
· Sunrise Cabinetry Sales has a couple of lines which are marketed exclusively to them
· Again, identify what this target market would need from the owner, Anthony Suleski
· Ex. He often has to educate the investors about things such as fire hazards, etc.
· Possible point of contact: Real Estate Investors Association

RESEARCH

The library contains many valuable sources of information for your project.  Reference librarians are specially trained in the area of research and can save you a lot of time and help you avoid frustration.  Other sources of information for the project include: company websites, interviews, webinars, articles, etc.  You will also be using many online sources for this project.

***Begin your research early.  If you are unable to find the exact information you want, indicate that in the paper and document your search in the appendix.  Use the next best information to answer the question.  Be sure to acknowledge any defects in the data (age, categories, source, etc.).







OVERALL PROJECT GRADE

Grading for the project will be as follows:
	Content						 60%
	Organization/Style					 30%
	Grammar, Spelling and Punctuation		 10%
	Total							100%

	The paper is to be typewritten, double-spaced.  The use of bullet points (where appropriate), charts, tables, graphs, etc. is strongly encouraged.  All information must be cited and a references page must be included.
Content
Were all areas of the project thoroughly covered?
Were all sections of the project tied together well?
Was adequate support given for each aspect of the paper?
Were sufficient sources researched and included?
Were sources cited thoroughly and correctly?
Was the focus of the paper on the appropriate audience?
Were the objectives the foundation for the marketing plan?
Was the feedback from the outlines incorporated into the project paper?
Were the results from the concept testing incorporated into the marketing plan?

For the recommendations in each area, you need to present a specific action plan and support it.  Ex. Perform this action because…
Organization/Style
Was the paper well organized and easy to follow?
Were the information and supporting evidence presented clearly and concisely?
Were bullet points, charts, tables, etc. used effectively?
Were the results presented in a visually appealing and understandable format?
Was the writing style professional and easy to follow?
Was the audience taken into consideration when writing the paper?
Grammar, Spelling, Punctuation
Was correct grammar used?
Was the paper free of grammatical, spelling and typographical errors?

	Group members will evaluate each other.  If any group member does less than 10% of the work on the project, he/she will drop one letter grade in the COURSE.





	Combination
	Section(s)
	Name of Student

	B
	Target Market
Industry Definition
	My Job!!!!!!!!!




Project Sections

Each of the following sections must be included in the marketing plan.

Executive Summary
 – (2 pages maximum (single-spaced)) - The executive summary is the highlights reel for the project.  Someone should be able to read only the executive summary and have a good idea of what is being recommended and why.  Although written last, it appears first in the project paper.  The executive summary should present the recommendations from the marketing plan, especially the social media marketing plan.  The executive summary should explain very concisely what actions are recommended and why.  Include each of the following parts in your executive summary and briefly support the decisions in each area:

· Marketing Plan Recommendations
· Support for each recommendation
· Estimate of the necessary budget to carry out recommendations

 (Use information from all sections to support what is included in the executive summary).




2. Target Market
1. Identify which target market you will be focusing on.
2. Describe this target market. Make it clear 
a. Who the typical customer is in this target market.
b. Choose specific segmentation variables.
i. Describe variables chosen (ex. Age group)
ii. Identify levels for those variables (ex. 30-55)
c. Support for why this is the appropriate market to target
d. Use extensive details including statistics, information from your research, to support your choice of segmentation variables.



3. Industry Definition
1. Define the industry for this target market. This will help you to focus your research for the next section.  The definition of the market should make it clear what is included in this market and what is in another market.
2. Estimate the overall size of this industry
a. Locally
b. Nationally 
c. Include the size of the market and the growth rate.
		
References
You must have citations throughout the marketing plan and a references page at the end.									
Appendices
 Include supporting details and information in appendices as appropriate.  For example, you might include some tables from your research or supporting detail. An appendix is not required.
Guidelines for Writing Projects
Note: You are expected to use these guidelines for every formal written assignment you submit.
1. Check to make sure that every section has been covered.  Thoroughly read the project description.
2. Avoid tentative language – if, may, could – make specific statements and recommendations and support them.
3. Include specific statistics and information from library research or from sources in the industry to support what is said.  Use this information to justify decisions made in the paper. Also use details from the concept tests to support the recommendations.
4. Be thorough but concise in your discussion.  Stick to the subject and avoid getting off track into other areas.
5. Make sure the paper is logically organized.  Look for information that seems out of place.  Use page numbers if you refer to information that is located in the appendix or elsewhere.  
6. Use a simple, clear writing style.  Avoid awkward phrases and ungrammatical sentences.  Be sure you know exactly what a word means before using it.  Be concise but make sure that the paper flows smoothly.  
7. Check for grammar, spelling and punctuation errors.
8. Do not use slang.
9. Do not use we, our or I.  Try to avoid using 'you.' Do not use “the group” or “the team.”
10. Make sure that the paper is interesting reading.  If you are bored reading it, I probably will be too.
11. Make sure that statements are justified.  Any information that is included needs to be supported.
12. Do not use questions to make points or to introduce sections.
13. Do not use contractions in the paper.
14. Don't list what will be discussed.  ex. "In this paper,..."
15. Try to avoid using platitudes in the paper.  Platitudes are statements that are so general that they don't add anything to the paper.  Example:  Advertising is beneficial for companies.
16. Exact quotes must be put in quotation marks.  Information gotten from another source must be cited even if it is not an exact quote.
17. Wikipedia is not a legitimate source for this course.  Be sure to use only respected, documented sites for this project.
18. Be consistent when using its and their. Companies should be referred to as “it,” not “they.”
19. Make sure that all areas are discussed thoroughly enough.
20. Be sure to keep your audience in mind when writing.
21. "Being that" is not a grammatically correct phrase.
22. Use a consistent writing style throughout.  Many students write sections separately and then stick them together.  This usually makes the paper very choppy.  The group needs to put the paper together as a whole so that everything is covered and the paper flows smoothly.  An alternative suggestion is to have one group member edit the sections that other group members submit.
23. Use tables, charts, etc., especially for things like demographics.
24. Tie everything together.
25. The earlier sections of the paper should be finished as the semester goes along.

